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THIS IS YOUR TIME. 
CALL TO GET STARTED NOW.

ANSWERS
Personal clarity is gained as you answer 

thought-provoking questions.

ASSIGNMENTS
Practical habits are developed as you apply 

your new insights through personalized 
growth exercises.

ACCOUNTABILITY
Positive change is reinforced as you partner 

with your coach to grow on the path 
personalized for you.
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LIVE A LIFE OF GREATER POTENTIAL 
AND LASTING SUCCESS

MAXWELL LEADERSHIP COACHING

JOHN MAXWELL TEACHES IF YOU WANT TO LEAD OTHERS YOU HAVE TO LEAD YOURSELF FIRST. IT’S ALMOST IMPOSSIBLE TO DO ALONE, THAT’S WHY 
JOHN AND HIS TEAM DEVELOPED THE NEW LEAD IN – LEAD OUT COACHING PROGRAM. THIS STYLE OF TRANSFORMATIONAL COACHING IS USED BY 
SOME OF THE TOP LEADERS IN THE WORLD TO GET TO THE TOP OF THEIR GAME AND STAY THERE. WHEN YOU LIVE OUT A PERSONALIZED PLAN WITH 
YOUR COACH HOLDING YOU ACCOUNTABLE YOU BEGIN TO HAPPEN TO YOUR LIFE, INSTEAD OF ALLOWING LIFE TO HAPPEN TO YOU. IN ORDER TO BUILD 
POSITIVE MOMENTUM YOU NEED A STRUCTURED GROWTH PLAN AND LEAD IN – LEAD OUT IS DESIGNED TO TAKE YOU THERE. 

Lead In – Lead Out includes an honest assessment of your skills and strengths 
in multiple areas of life, an organized growth plan to address gaps in your life, 
direct coaching feedback on your performance and a detailed monthly action 
plan developed with your coach to keep you accountable to change over the 

course of a year. Lead In – Lead Out addresses the biggest challenges you 
face and includes detailed sessions with your coach through private coaching 
calls and customized coaching assignments. You will choose where you need 
to grow and develop a personalize plan as you master the following areas:

Knowing 
Your Purpose

Growing to Your Maximum 
Potential

Experiencing Your Roadmap 
for Success

Applying The Laws of 
Growth to be Intentional, 

Aware and Consistent

Actively Leading Up, Leading 
Across and Leading Down 
to Achieve Greater Career 

Success

There are three specific growth actions in the Lead In – Lead Out coaching program that create transformational change in your life 
and leadership this year:

LEAD IN – LEAD OUT IS ABOUT SHAPING YOUR VISION TO LIVE A LIFE OF GREATER POTENTIAL AND LASTING SUCCESS. THIS IS ONE OF THE MOST 
POWERFUL PERSONAL GROWTH RESOURCES CREATED BY THE JOHN MAXWELL COMPANY, AND IT’S NOW AVAILABLE TO THOSE SEEKING THE 
MOST TRANSFORMATIONAL YEAR OF THEIR LIFE.




