The JOHN MAXWELL Cﬂo

BY TEACHING
YOUR EMPLOYEES
THE 5 LEVELS OF 7
LEADERSHIP THEY A
Wo rks h o » Know the core competencies
needed to grow as a leader
» Improve their leadership skills
» Better relate to those they lead
Built upon the foundational principles from John C.
2 . .
SNl Maxwell’s best-seller, The 5 Levels of Leadership™ Y
this workshop will provide a step-by-step plan for
— developing yourself as a leader, and in turn,
LEVELS .
LEADERSHIP developing the leaders around you.
5 LEVELS WORKSHOP OBJECTIVES
Program Details
EACH LEVEL WILL
CONTAIN THE COURSE
FOLLOWING (4 OBJECTIVES
LEARNING
COMPONENTS
» The upside of being at that level ~ » Beliefs that help a leader to » |dentify a clear picture of » Learn about each level and what
> The downside of being and/or advance to the next level leadership it takes to progress through the
remaining at that level » Action plan to grow through that » Identify your current level of levels
> Best behaviors level and develop the necessary leadership within the Five Levels = » Understand how the Five Levels
skills to get to the next level impacts each individual, the team

» The Laws of Leaders

and the organization
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