WORKSHOP OBJECTIVES

ACCELERATING
TEAMWORK

FOUR ESSENTIAL
ELEMENTS OF
TEAMWORK

TEAM TEAM
DISCIPLINES PRODUCTION 1. TEAM VALUE

a. Importance of Team
b. Value of We Over Me

. Purpose and Effectiveness of a Team

This experiential, content-rich workshop utilizes engaging exercises, activities, and multimedia

illustrations to help you learn how to build and maximize the value of top-performing teams. 2 TEAM DEFINITION

. , , a. Successful Team
Built upon two of John Maxwell’s foundational books on teamwork, The 17 Indisputable Laws of

. - , , , , b. Your Effective Team
Teamwork and The 17 Essential Qualities of a Team Player, this learning experience will enable you to:

3. TEAM DISCIPLINES

e Understand the value that teamwork brings to an organization. a. Working Together as an Effective Team

* Identify the characteristics of good team players and successful teams. b. Feedback and Accountability
T;;*;I;;:‘::;::K e Re-energize stagnant teams by growing individual teammates through
self-discovery, teamwork disciplines, and growth plans. 4. TEAM PRODUCTION
e Overcome four common barriers to teamwork: poor communication, a. How We Produce

limited collaboration, lack of employee development, and low morale. b. Multiplying Production

e Build a team that wants to work together to achieve established goals. c. Sustaining Production
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