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> Develop an understanding of the four
OF LEADERSHIP

FOLLOW THEM and PEOPLE WILL FOLLOW YOU TN

v

Evaluate and cultivate your leadership style.
> Assess leadership strengths and weaknesses.

> Uncover your core values and the values of
those you lead.

This two-day workshop, created from two

of John C. Maxwell’s favorite Ieadership > Discover motivators for those you lead, and
how to leverage them to increase results.

resources Developlng the Leader Within » Develop and practice the behaviors required

You and The 21 Irrefutable Laws of to effectively lead yourself and others.
Understand the key building blocks of trust.
LeaderShlp will prO\”de you with the > Learn the 5-step equipping process to mentor

: high potential team.
practical tools you need to address the P NS

o — _ » Determine action steps to take to integrate
JonnC, leadership challenges you encounter each the 21 Laws into day-to-day activities.

MaxweLL . . >
day within your organization.

Create an intentional plan to develop your
inner circle.
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